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Our Business

Innovation

Application & Mobile Development
Integration & Cloud Development
DevOps & Quality Assurance Practice
IoT & Custom Monitoring Devices
Dynamics (Microsoft CE)

Data & Analytics

Infrastructure services
Remote database management
SQL and Azure BI stack

Automation & Integration

Business Process Automation
Low-code Development
Integration & Cloud Development
Virtual Development Teams

Digital Workplace

Content Management Platforms
Low-code Development on Power Platform
Employee Collaboration & Self Services
Microsoft Teams Teams Adoption
Employee engagement
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Audience Poll

Are you currently using a goal setting 
framework for employees?

Would you like a free hands-on workshop with our team?

Call +27 10 501 0800 or reach us at info@firsttech.digital to get started!

mailto:dw@firsttech.digital
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  Viva Goals

Agenda

Gary Finberg
BU Technical Manager

First Technology Digital

• Viva Engage

• Viva Pulse

Chris Botha
BU Commercial Manager

First Technology Digital
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What is Microsoft Viva

Microsoft Viva is a people-centric, integrated employee experience 

platform, built within Microsoft 365 and Microsoft Teams, that gives 

you the ability to support connection, insight, purpose, and growth in 

your organization, using your existing infrastructure
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Viva Core Modules

Viva Connections

Culture and 

communications

Viva Insights

Productivity and 

wellbeing

Viva Topics

Knowledge and

expertise

Viva Learning

Skilling and 

growth

Viva Goals

Purpose and

alignment
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Viva New Modules

Viva Sales

Build Relationships with 

Clients

Viva Engage

Keep everyone 

informed and included

Viva Spaces

Spaces for 

Collaboration

Viva Pulse

Gather Confidential 

Feedback

Viva Amplify

Publish Effective 

Communications
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Viva Goals

Viva Goals

Purpose and alignment
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Viva Goals and OKR’s

• Viva Goals leverages OKRs, or objectives and key results. 

• OKR is a goal setting methodology that helps organizations and teams set measurable goals. It is used by many top 

Silicon Valley companies such as Google, Intel 

• Viva Goals is geared for strategically implementing OKR’s, and communicating them down the chain from board, to 

managers, to teams and individuals, all within the Teams familiar experience

• This allows managers and team members to understand the corporate mission, and their role in achieving those goals,  

creates a feeling of inclusion, and fosters pride in their work

Doerr ’s Goal Formula
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OKR’s – Objectives and Key Results

“Where do I

need to go?”

“How do I know

I’m getting there?”

“What do I

need to do?

The Objective defines where you need to go. It 

should set a clear direction. The target you’re 

aiming for at any level of the organization –

companywide, department, or team

Key Results will tell you if you’re getting closer 

to your Objective. They are the metrics that 

show whether you’re moving the needle toward 

achieving your objective.

 

Initiatives are the steps you need to take to 

reach your Objective. Ie The actions your team 

or organization takes to reach those objectives 

and achieve key results

• Make our customers love our support team

• Conquer the SA market

• Become an awesome place to work

EXAMPLES

Objective: Make our customer love our support team

• Key Result: Customer satisfaction score of 97%

• Key Result: Average first response time of 1 hour

• Key Result: Average solution time of 12 hours

EXAMPLES EXAMPLES

Objective: Make our customer love our support team

• Key Result: Customer satisfaction score of 97%

• Key Result: Average first response time of 1 hour

• Key Result: Average solution time of 12 hours

• Initiative: Interview 10 support rep candidates

• Initiative: Publish an FAQ

• Initiative: Launch in-app live chat
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The 4 OKR Rules

Set them annually and quarterly - A quarter and a year are timeframes in which you really can achieve

something. The same timeframes are also used to evaluate companies

Don’t have too many - 5 Objectives with 4 Key Results each is your maximum per quarter.

Having more will only distract you from what really needs to be done

Make them challenging - Research shows that people who set challenging (stretch) 

targets achieve more. Getting to 70-80% should already be a great result

A Key Result must have a number - Numbers enable objective evaluation and create a learning 

process – quantitative rather than qualitative
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OKR Cycle
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OKR Benefits and Challenges

• Goals are often defined in the boardroom

• Not always clearly communicated to managers and workers

• Workers are generally unaware of how their daily activities contribute or impact the broader 

corporate strategies

Business Challenges

• Create cross-functional cooperation and improve collaboration

• Navigate rapid change and reduce risk more efficiently

• Create documented and measurable accountability

• Inspire stretch and foster engagement

• Encourage communication with consistent progress reviews

Business Benefits
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Viva Goals

Viva Engage
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Engage Communities (Channel)
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Engage Communities



a First Technology Group company Johannesburg  |  Cape Town   |   Durban

Viva Engage Kudo’s
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Viva Pulse – Create a Pulse
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Viva Pulse – Define Questions
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Viva Pulse – Define Participants



a First Technology Group company Johannesburg  |  Cape Town   |   Durban

Viva Licensing
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Feature Comparison
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Questions
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Thank You

Would you like a free hands-on workshop with our team?

Call +27 10 501 0800 or reach us at info@firsttech.digital to get started!

• Microsoft Viva: https://www.microsoft.com/en-za/microsoft-viva

• Microsoft Viva Plans and Pricing: https://www.microsoft.com/en-za/microsoft-viva/pricing

First Digital YouTube channel (for this recording): 

https://www.youtube.com/watch?v=OSNLgFO12OU

Viva to Microsoft Viva: Part 1

https://www.youtube.com/watch?v=mu2LquX0Qf0

mailto:devops@firsttech.digital
https://www.microsoft.com/en-za/microsoft-viva
https://www.microsoft.com/en-za/microsoft-viva/pricing
https://www.youtube.com/watch?v=OSNLgFO12OU
https://www.youtube.com/watch?v=mu2LquX0Qf0
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