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Our Business

Innovation

Application & Mobile Development
Integration & Cloud Development
DevOps & Quality Assurance Practice
IoT & Custom Monitoring Devices
Dynamics (Microsoft CE)

Data & Analytics

Infrastructure services
Remote database management
SQL and Azure BI stack

Automation & Integration

Business Process Automation
Low-code Development
Integration & Cloud Development
Virtual Development Teams

Digital Workplace

Content Management Platforms
Low-code Development on Power Platform
Employee Collaboration & Self Services
Microsoft Teams Teams Adoption
Employee engagement
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Audience Poll

Are you concerned about staff 

wellbeing at the moment?

Would you like a free hands-on workshop with our team?

Call +27 10 501 0800 or reach us at info@firsttech.digital to get started!

mailto:dw@firsttech.digital
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Agenda

• What is Microsoft Viva

• Post pandemic work and employee challenges

• Viva Modules

• Connections

• Insights

• Learning

• Topics

• Goals

• Q&A

Gary Finberg
Solution Architect

First Technology Digital
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What is Microsoft Viva

Microsoft Viva is an integrated employee experience platform, built 

within Microsoft 365 and Microsoft Teams, that gives you the ability 

to support connection, insight, purpose, and growth in your 

organization, using your existing infrastructure
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Post Pandemic Work Challenges

• Over the past few years, the workplace has changed dramatically. The pandemic and 

lockdown forced an unprecedented global “work from home” experience

• Humans adapt to their experiences quickly, and post pandemic, we have seen global 

trends emerge where employees are not just concerned with how and where they 

work, but also why. Employees are re-defining the role of work in their lives and 

evaluating their “worth it” equation

• It’s no longer just about a paycheck, but about prioritizing things like flexibility, 

human connection, and meaning in their work 

• They are also rethinking their careers, work/life balance, long-term goals, and 

working conditions

• Viva was designed to address these challenges
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What an Employee Experience is NOT

The employee engagement experience is NOT about wild office parties,   

champagne and cake, or beer kegs and minigolf in the workplace
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The Modern Employee Experience

Viva is all about 
People-centric experiences
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Business Value of Great EEE’s

Save time by 

facilitating discovery 

and reuse of content
Remove traditional 

collaboration boundaries and 

succeed!

Succeed from Day 

One with efficient 

Onboarding

Champion wellbeing 

and focus to improve 

productivity
Foster innovation

and speed products 

to market

Improve loyalty and 

commitment to 

reduce turnover and 

retain employees

Improve customer 

satisfaction through 

engaged employees
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Viva Core Modules

Viva Connections

Culture and 

communications

Viva Insights

Productivity and 

wellbeing

Viva Topics

Knowledge and

expertise

Viva Learning

Skilling and 

growth

Viva Goals

Purpose and

alignment
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Viva New Modules

Viva Sales

Build Relationships 

with Clients

Viva Engage

Keep everyone 

informed and included

Viva Spaces

Knowledge and

expertise

Viva Pulse

Gather Confidential 

Feedback

Viva Amplify

Publish Effective 

Communications
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Viva Connections

Viva Connections

Culture and Communications

Personalized Next Gen Intranet for Engaging Employees
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Viva Connections
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Dashboard allows you to view 
insights, tasks, and apps

• Provides fast and easy access to key employee 

data and job-related tasks

• Enables customers to easily build this 

experience and the cards they want for their 

employees – “no code” to “pro developer” 

range of options

• Targeted for employees across roles, markets, 

and job functions

Dashboard – Single Pane of Glass
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Create Engaged Employees

Complete tasks and focus 

on critical information

Discover and engage with

news and conversations

Curate customized

employee experiences
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Dashboard leverages 

existing investments

• Adaptive Cards in SharePoint & 

Teams Apps

• Configurable to company brand

• Custom Card capabilities with 

development

• SharePoint page experience and 

content management system

Adaptive Cards – Dynamic Tiles
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Adaptive Card Examples

General

Pay and benefits

• Paystub

• Vacation

• Incentive programs (stock)

IT

• Open/monitor ticket

• Help w/ expense reporting

Facilities

• COVID/Crisis response

• Food and dining menus

• Facility request

Engagement

• New employee onboarding

• Kudos

• Ask leadership

• FAQ

Frontline worker

Staying up-to-date

• Shifts & upcoming 

assignments/key tasks

• Tracking tasks, sales, and tickets

• Hand-off activities between shifts

• Job critical information

Job tasks

• Access to resources – handbooks, sales 

promos

• Access to data – customer, 

sales

• Know who is working, connect w/ 

experts

• Timesheets

• Forms 

Information worker

Connect to expertise and knowledge

• Shifts & upcoming assignments/key 

tasks

• Tracking tasks, sales, and tickets

• Hand-off activities between shifts

• Job critical information

Stay informed and connected

• Access to resources – handbooks, sales 

promos

• Access to data – customer, sales

• Know who is working, connect w/ 

experts

• Timesheets

• Forms 
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Viva Insights

Viva Insights

Productivity and Wellbeing
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Employee Insights and Tasks
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Employee Insights and Tasks
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Employee Insights and Tasks
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Employee Insights and Tasks
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Employee Insights and Tasks
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Employee Insights and Tasks
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Click to edit Master title style
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Viva Learning

Viva Learning

Skilling and Growth
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Learner Management and Training
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Learner Management and Training
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Click to edit Master title style
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Content Providers and Integration
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Viva Topics

Viva Topics

Knowledge and Expertise

Your own corporate Wikipedia
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AI and Managed/Curated Topics
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AI and Managed/Curated Topics
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Slide title 3
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Slide title 4
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Slide title 5
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Click to edit Master title style
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Click to edit Master title style
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AI and Managed/Curated Topics
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Viva Goals

Viva Goals

Purpose and alignment
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Viva Goals

• Goals are often defined in the boardroom

• Not always clearly communicated to managers and workers

• Workers are generally unaware of how their daily activities contribute or impact 

the broader corporate strategies

Viva Goals is a goal-setting solution that aligns teams to your 

organization’s strategic priorities to drive results and create a culture of 
engaged employees focused on achieving common goals

Business Challenges
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OKR’s – Objectives and Key Results

• OKRs, or “objectives and key results,” are a goal setting methodology that can help teams set 

measurable goals. While most companies set goals, only 16% of knowledge workers say their 

company is effective at setting and communicating company goals

• Viva Goals is geared for implementing OKR’s and communicating them down the chain from 

board, to managers and their teams all within the Teams familiar experience

• This allows managers and team member to understand the corporate mission and their role 

in achieving those goals. This creates a feeling of inclusion and fosters pride in their work



a First Technology Group company Johannesburg  |  Cape Town   |   Durban

OKR’s – Example

Annual Objective: Elevate our brand presence in order to attract new prospects 

and create a fiercely loyal customer following

Annual Key Result: Achieve 5000 positive online reviews

Quarterly Objective: Increase brand presence among major channels in order 

to attract new prospects

Quarterly Key Result: Get 60K signups by launching new features

Initiative: Develop new social media campaign
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Click to edit Master title style
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Viva Engage

Viva Engage

Communities and Communications
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Viva Engage
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Viva Licensing
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Feature Comparison
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Next Steps

• The modules discussed in the presentation are all freely 

available with your E1 or E3 licenses 

• You might also qualify for MS Funded VIVA and FLW “deep 

dive” workshops - Please contact us to see if you qualify

• Reach out to us for implementation timeframes
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Questions
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Thank You

Would you like a free hands-on workshop with our team?

Call +27 10 501 0800 or reach us at info@firsttech.digital to get started!

• Microsoft Viva: https://www.microsoft.com/en-za/microsoft-viva

• Microsoft Viva Plans and Pricing: https://www.microsoft.com/en-za/microsoft-viva/pricing

YouTube (for this recording): https://www.youtube.com/@firsttechnologydigital6229

mailto:devops@firsttech.digital
https://www.microsoft.com/en-za/microsoft-viva
https://www.microsoft.com/en-za/microsoft-viva/pricing
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