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A long-horizon digital transformation strategy
for Transnet
First Digital took Transnet from an honest read of its digital maturity to an executive-aligned transformation
roadmap, then helped embed it with targeted skills and change programmes.

01 THE CHALLENGE
Transnet wanted to modernise, but first it needed a clear-eyed picture of where it actually stood. Its digital
capability was spread unevenly across skills, technology and ways of working, and there was no single roadmap
tying strategic intent to the practical steps that would get the organisation there. It engaged First Digital to

assess that maturity, prioritise the gaps, and turn the ambition into something executives could fund and the
business could adopt.

02 THE APPRO ACH
We ran a structured three-phase engagement. The first phase was a full assessment of Transnet’s skills,
technology and operating model, so the conversation started from evidence rather than assumption. The second
turned that into a prioritised transformation roadmap, sequencing the capability and technology gaps against

Transnet’s business objectives so the most important work came first. The third moved from plan to adoption,
aligning executives behind the strategy and running targeted training and change programmes to embed the
new capabilities across the organisation.

03 THE O UTCO ME
Transnet came away with a medium and long-horizon transformation strategy that right-sizes its existing
technology investment rather than ripping it out, and a roadmap its executives are aligned behind. The critical

capability and technology gaps are identified and prioritised, and the people side is moving too, with targeted
training and change programmes giving the organisation a practical route to adopt what was planned.

04 SUMMARY & BENEFITS

✓ An executive-aligned digital transformation roadmap,
sequenced against business priorities.

✓ Critical capability and technology gaps identified
and prioritised.

✓ A people skills and change programme to embed adoption
across the organisation.

✓ Existing technology investments right-sized for a
sustainable, long-horizon transformation.

C A S E  R E F E R E N C E  ·  P U B L I C  S E C T O R  &  S O C I E T Y

First Technology (Pty) Ltd · a First Technology Group holding company · Johannesburg | Cape Town | Durban | London · info@firsttech.digital Let's Talk · www.firsttech.digital · 1/2

mailto:info@firsttech.digital
https://www.firsttech.digital/chat
https://www.firsttech.digital/


A  F I RS T  T E CHNO LO G Y  G RO UP  CO MP A NY

Transnet FDX - Strategy & Process

Transnet
CLIENT

Public Sector &
Society
INDUSTRY

Engage · Design
DELIVERED AS

Digital Maturity Assessment Transformation Roadmap

Operating Model Design Capability Mapping

Want a result like this?
Talk to us about your own challenge — info@firsttech.digital or +27 10 501 0800.

Let's Talk →
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